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I. THE TENSION

Something is breaking in American institutions. You can feel it in the boardroom, in the

university, in the family. A friction that no existing framework seems able to name—Iet alone resolve.

We have tried. We have called it a culture war, a generational divide, a diversity crisis, a political

polarization. Fach name captures something real. None of them captures what is actually happening.

What is actually happening is this: a world built on standardization and assimilation is
colliding—across five simultaneous generations—with a wave of people who have decided, each in

their own way and at their own speed, that they will not disappear into the framework anymore.

That collision is not a crisis. It is the predictable result of a warning that was issued, heard, and

ignored.

In 2014 I published that warning in Forbes and called it the Cultural Demographic Shift™:
the moment when large cultural segments of the population reach numbers sufficient to have a

significant effect on what we do and how we act.i

CVS Health sponsored a summit around the concept the following year. I interviewed Magic
Johnson in front of Fortune 500 leaders about what it means to see a wave of difference coming and

build toward it rather than away from it.
I wrote the full framework in a book published by Entrepreneur Press in 2017.12

Corporate America heard the warning. And returned to standardization. The wave did not

walit.

The Hispanic community—the largest, fastest-growing, and most economically significant

cultural segment in the United States—paid that price for generations.b

They adapted. They assimilated. They code-switched. They arrived in the boardroom and

discovered that arrival was not the same as belonging.

And here is the irony that the data arriving in 2025 and 2026 has finally made impossible to

dismiss:
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“For all the years Hispanics felt forced to fit, they were actually the leaders.”

Not despite what standardization asked of them. Because of it. The adaptation the system
called assimilation was, in fact, the most rigorous leadership development available—practiced under
compulsion, at scale, across generations. The ability to carry conviction rather than perform
confidence. To see opportunity where others see obstacle. To build without permission. To lead not

for the present moment but for the next generation.
The community was not failing to lead. It was being prevented from being seen as leading.

That distinction is everything. And understanding it is the key to understanding why the
youngest generation entering the workforce today—the children and grandchildren of the people who
paid the price of assimilation—are arriving with a conviction that no compliance framework and no

diversity initiative is equipped to receive.®

II. THE ARGUMENT

This is not a new observation. It is the conclusion of a twenty-year argument built in public,
tested in boardrooms and university auditoriums and town halls across America, and documented in

six books across four publishers.

The foundation is the immigrant perspective—the operating system my own father, Frank
Llopis, a Cuban immigrant who graduated from Cornell in Chemical Engineering in 1940, built into

me at a kitchen table in Azusa, California.®

In 2013 I published Awakening the Latino Factor, naming six leadership competencies explicitly,

written directly for the community that had been practicing them under compulsion for generations. [l
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The Cultural Demographic Shift™ was the next step in the argument: not just that the
competencies exist, but that the community carrying them had reached the numerical and economic

threshold at which institutions could no longer choose to ignore them.

“It’s no longer about the business defining the individual. 1t’s about the individual defining the

business.”

— Glenn Llopis, The Innovation Mentality, Entrepreneur Press, 2017

When that insight landed, the institutional world went two directions.

One direction became DEI—Diversity, Equity, and Inclusion. A compliance framework built

to manage the tension the shift represented to established norms.

It asked the community to fit the existing system better. It was standardization wearing the

language of inclusion. It decorated the system without restructuring it.

And it collapsed under the first serious political pressure because compliance without

conviction has no spine.[s

The other direction became LAOP—Leadership in the Age of Personalization—published in
2019 under GLLG Press.®

DEI managed the threat. LAOP was the opportunity.

The five generations now simultaneously in the workforce—each carrying a different
relationship to what standardization asked of them, each at a different point in their refusal to keep
paying the price—are not going to wait for institutions to build the right framework on their own

timeline.no

III. THE METHODOLOGY
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The resolution of the tension we are living through is not another compliance framework. It
is a fundamental restructuring of how institutions understand the relationship between the individual

and the organization.

Twenty years of research and practice have led me to one conclusion: the immigrant
perspective—the operating system the Hispanic community has been practicing since birth—is what
the age of personalization requires of every leader, every organization, and every institution navigating

the American economy right now.

The six competencies that define it—the immigrant perspective, circular vision, passionate
pursuit, entrepreneurial spirit, generous purpose, and cultural promise—are not cultural traits. They

are the specific capabilities that an economy demanding the individual define the business requires. i

An economy in which, according to the Latino Donor Collaborative’s 2025 research, U.S.

Latino GDP has reached $4.0 trillion—the fifth largest in the world.n2
And one in which 78 percent of all new net workers through 2030 will be Latino.u3
The data did not create this truth. It made it impossible to deny.

Earning conviction—the act of claiming what you carry without apology, without

performance, without waiting for the system to validate it—is how this methodology is practiced.

There is no standardized path to it. It must be earned in each person’s own way, through the
specific inheritance they carry. The youngest generation arriving in the workforce now has decided to

earn it on their own terms. They are not rebelling against their inheritance. They are reclaiming it.

IV.THE TRONY

My attempt to advance the Hispanic community was never only about the Hispanic

community.

That is the irony that took twenty years to fully see. The immigrant perspective—the thing the

Hispanic community was forced to suppress in the name of assimilation while being forced to practice
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it in the privacy of their homes and intergenerational conversations—is the operating system the age

of personalization requires of everyone.

The institutions spent twenty years asking the community that carries this system most visibly
to make themselves smaller. Meanwhile the world was reorganizing around the exact competencies

they were being asked to suppress.

The community the system said was too hard to honor was carrying the framework the system

now desperately needs.

The five generations now simultaneously in the workforce—each bearing the marks of what
assimilation demanded, each at a different point in their refusal to continue paying that price—are not

the source of the institutional tension. They are its resolution. ol

The youngest generation entering the workforce today understands this with a clarity no
compliance framework has produced. They watched what standardization cost their parents. They

have decided, collectively and without ambiguity, that the cycle ends with them.

That is not a threat to established norms. That is the Cultural Demographic Shift™ doing

exactly what it was always going to do.i

The question is not whether the shift will reshape institutions. The wave does not ask
permission. The question is whether institutions will build the architecture to receive it—or keep

decorating standardization until the structure collapses.

Leadership in the Age of Personalization is the architecture. Earning conviction is how you

build it.

“The leaders were always there. In the boardrooms where they were told to fit. In the homes
where the immigrant perspective was passed from one generation to the next because the parents

knew the system would try to take it and the children needed to know it was theirs to keep.”

The age of personalization has finally made that legible. The argument was always right. The

proof has arrived.
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